
MINUTES OF PLANNING COMMITTEE MEETING   
Homewood-Flossmoor High School, 999 Kedzie, Flossmoor, IL 
January 26, 2022 
 
In compliance with the Open Meetings Act this meeting was conducted remotely. In 

attendance via Zoom conference call for all or part of the meeting were Ms. Berman, Mrs. 

Hoereth, Mr. Legardy, Dr. Mansfield, Dr. Wakeley, Dr. Mitchem, Dr. Hester, and Mrs. Bryant. 

Mrs. Jennifer Rudan and Mrs. Catherine Ross-Cook were also in attendance. 

Mrs. Marilyn Thomas, HF Chronicle, was in attendance along with members of the public 

during the Zoom video conference. 

The meeting was called to order at 7:31 a.m. 

Approval of Minutes. The December 14, 2021, minutes stand approved as presented. 
 
Comments 
The public had an opportunity to submit comments via email. No comments were received from 
the public. 
 
Redefining Ready Update 
Dr. Wakeley provided an update on Redefining Ready: Student Performance Indicators, an 
initiative that he introduced at the previous Planning Committee meeting in December. Dr. 
Wakeley, Dr. Hester and Mr. Kush are continuing their work on the building of a dashboard and 
creating baselines. The data-driven dashboard includes a number of student success indicators 
and metrics that will measure not only the academic proficiencies of students, but their 
proficiencies in other areas as well. The dashboard currently lives on Viking Analytics and 
includes the following components: academic proficiency, college and career readiness, 
emotional health, equity, 9th grade data, student growth indicators, GPA, profile of an H-F 
graduate, and extracurriculars. Mrs. Rudan, in her new role as Director of Student Supports, will 
be coordinating Terrace Metrics, which will be used to help quantify the level of our students’ 
emotional health working within a behavioral health survey analysis. Mrs. Rudan will be working 
with the various departments in this regard using this analysis to target the behavioral health 
needs of our students along with their targeted academic challenges. The 9th grade data 
indicator will speak to the number of students on track in real time. Mrs. Rudan will use this data 
to make appropriate accommodations as necessary. Mrs. Hoereth asked about the timeline for 
this initiative, how they are envisioning the data to be used, and whose responsibility it will be to 
make it personal for the student. Mrs. Hoereth expressed that she would like to hear the equity 
plan. Dr. Wakeley responded that the equity plan and equity process will be aligned with the 
district’s strategic plan and strategic goals and he suggested to meet with Mrs. Hoereth to talk 
through the plan with her. Dr. Wakeley spoke to the timeline and the goal of having all these 
systems ready, with some baseline data available, at the start of the 2022-2023 school year. He 
added that the counselors will be meeting with every individual student and they will have 
access to all of the college ready indicators and this component will live in guidance. Dr. 
Wakeley added that teachers will understand each of the indicators and the student 
performance indicators will eventually become part of the vernacular with parents. Mr. Legardy 
asked for a benchmark against other schools in the area of assessments. Dr. Wakeley stated 
that the use of 5Sight comparative analytics will provide that benchmark and will allow access to 
the demographics of every school in the state and across the nation. Mr. Legardy thanked Dr. 
Wakeley for the update and added that it is exciting to see the progress and he looks forward to 
future updates on this initiative. 



 
Textbook Adoption 
Dr. Hester reviewed the 2022-2023 Instructional Resource recommendations in the amount of 
$132,757.97. Administrative and department staff engaged in a thorough review process of the 
recommended instructional resources. The departments recommending the instructional 
resources include Career & Technical Education, Physical Education, Science, Social Science 
and World Language. The resources are in the form of textbooks, digital components and 
supplemental texts. Dr. Hester noted that the majority of the recommended resources are 
renewals. In addition, she pointed out that the World Language resource for Spanish 1-5 and 
French 1-5 is an interactive digital resource. It also has student friendly learning targets and 
aligns very well with the current curriculum. A workbook for Mandarin Chinese 2 Honors is being 
recommended and a class set will be ordered upon approval. The science textbooks being 
recommended are for Advanced Placement (AP) courses to stay updated with the practices of 
the College Board. Dr. Hester added that they are anticipating recommending new texts for 
science sometime in the future. The textbooks will be available for review in the 
Superintendent’s Office for two weeks. This item will on the February 15, 2022, board agenda 
for approval. 
 
Culinary Expansion and Restaurant Management Course 
Dr. Hester presented a detailed presentation regarding the Culinary Expansion and Restaurant 
Management course that was initially presented at the November 17, 2021, Planning Committee 
meeting. At that time, the committee requested more cost information be provided on the 
expansion project. Dr. Hester’s presentation overviewed the current culinary program and the 
proposal for expansion, as well as, the proposed timeline and the budget for the expansion. She 
requested approval to move forward with the culinary expansion space. The approval would 
allow them to work with the architects, as well as, the development of the curriculum. She also 
reviewed the program enrollment for the 2016-2017 school year. She noted there were 325 
requests for the culinary program this fall and 388 requests for the spring semester. In 2016-
2017, there were 250 requests for the fall semester and 291 for the spring semester. This 
school year, 52 students were not able to take a culinary course due to lack of space. Dr. 
Hester’s presentation showed photos of various high school culinary renovations that included 
Oak Lawn Community High School and York Community High School. Initial conversations will 
begin this spring with the architects, administrators and teachers and the project will be 
completed in the summer of 2023 with the implementation of a complete Culinary Pathway in 
the fall of 2023. The cost projection from DLA Architects is $1.75 million to $2 million. Not 
included in the architect’s cost projection is an equipment cost estimated at $80,000. This 
project’s budget will be discussed at the Finance Committee in January. Ms. Berman extended 
her appreciation to Dr. Hester for presenting her research to the committee this morning. She 
added that this is something that should be provided as a pathway for students who will go onto 
a career in this area which is currently hurting for people. Ms. Berman suggested reaching out 
to H-F alumni who are in the restaurant business who may be interested in underwriting some of 
the expansion project. Dr. Wakeley will bring Ms. Berman’s suggestion to Mrs. Cherry, Director 
of Alumni Relations, for her to move forward with contacting possible alumni in restaurant 
professions. Mrs. Hoereth asked Dr. Mansfield to speak to the evolution of this project. Dr. 
Mansfield responded that this project has been part of the district’s long range facility plan. He 
added that the culinary courses have always had more students interested in taking the course 
than there has been room to accommodate them. Mrs. Hoereth asked if there is a projected 
timeline for a renovation of the child care area. Dr. Mansfield responded possibly in a year or 
two, depending on what the budget can handle without borrowing. Mrs. Hoereth asked if there 
would be any disruption with moving ahead with construction in the spring. Dr. Hester 
anticipates very little disruption and Dr. Mansfield added that the current food space would be 



worked on over the summer so students would not be displaced. Mr. Legardy noted that by 
looking at enrollment, that a tenth of the students are enrolled in this area. Mr. Legardy added 
that he would like to see an overall comparison of where students are focusing their different 
electives and possibly include this data in the new dashboard discussed earlier. Mr. Legardy 
expressed his thanks to Dr. Mansfield, Dr. Wakeley and Dr. Hester and added his full support to 
this project. The committee unanimously agreed with recommending their approval of this 
project to the Board of Education and moving it first to the Finance Committee for their review 
and discussion. 
 
Student Recovery 
Mrs. Rudan gave a presentation on Student Recovery with a comparison of last year’s recovery 
data to this year’s recovery data through the first semester of 2021. She explained how students 
gained skills and knowledge to earn credit in the 2020-2021 school year through winter recovery 
plans, proficiency tests, semester 1 classes offered during second semester and semester 1 
classes offered during summer school. In 2020-2021, the winter recovery period was significant 
and course failures went from a projected 2620 to 1,141 at the end of the first semester to 713 
after the winter recovery period to 554 after second semester and summer school. During the 
current 2021-2022 school year, students gain skills and earned credit through winter recovery 
plans, small group math intervention and semester 1 classes offered during summer school. In 
2021-2022 projected course failures went from 1937 to 714 at the end of the first semester to 
628 after the winter recovery period. Mrs. Rudan spoke on a proactive future and not waiting 
until the end of the semester for students to recover. She added that there will be stronger Tier 
2 interventions, Just in Time interventions for Tier 3 students and additional counselor support. 
Just in Time interventions in math will continue when students show a lack of competence with 
the immediate interventions. Mrs. Rudan explained that current teachers are assigned a 6th 
assignment as math interventionists and paid through an available grant. Reading will be similar 
when a student shows signs of struggling and structures will be in place to provide additional 
support. Also, two new counselors have been hired and they will work with students who need 
the most support. The counselors will include conversations with students on career readiness 
and their future plans. Mrs. Hoereth asked when the tracking of the credit recovery initiative 
began. Mrs. Rudan responded that it began as a new program last year. Mrs. Hoereth 
commented that this may not be even needed in a few years, however she anticipates some 
parts may be worth keeping. She expressed that it will be interesting to keep the committee 
updated on this as this initiative begins to phase out and what pieces will remain. Mrs. Rudan 
responded that some recovery will always be needed to minimize course failures, however not 
at this current magnitude. Ms. Berman stated with the implementation of MTSS they were 
ahead of the curve pre-Covid. Ms. Berman commended Mrs. Rudan and others who have 
embraced this. She added that she is super excited to see the work that will be done in Mrs. 
Rudan’s new role and looking at our students holistically. Mr. Legardy asked how they get 
students with multiple failures back on track. Mrs. Rudan responded that there is a variety of 
reasons that students have multiple failures and they employ a variety of strategies to get them 
back on track. Mrs. Rudan added that many of these students also have attendance issues so 
they focus on getting them back in school and being comfortable. Mr. Legardy stated that it is 
important to benchmark and asked if there is data that shows where our students are in 
comparison with other schools. Mrs. Rudan will provide this information at the next committee 
meeting if schools are willing to share their data. Mr. Legardy thanked Mrs. Rudan for her 
informative presentation today. 
 
 
 
 



October Holiday 
At the Planning Committee’s request, Mrs. Ross-Cook, Diversity, Equity and Inclusion 
Coordinator, was invited to speak on a recommendation for a name change regarding the 
Columbus Day holiday. Mrs. Ross-Cook spoke on her recommendation that the October holiday 
name be changed to Indigenous Peoples Day. She stated that her recommendation is grounded 
in the tenants of diversity and inclusion and that this is a complex conversation with many 
counter arguments that currently exist. Learning opportunities and lessons for this day will be 
presented to students during Viking Compass giving a greater understanding of diversity to our 
students. Ms. Berman stated that she appreciates Mrs. Ross-Cook’s thoughtfulness in her 
recommendation. Ms. Berman expressed that she envisioned this day as a day to celebrate all 
students in the school and she would like it to be broader with a focus on the diversity that exists 
at H-F, which makes it H-F. Mr. Legardy thanked Mrs. Ross-Cook, and he appreciates the 
thoughtfulness she put into this recommendation. He added that this is just the beginning and it 
is not an end point with a lot of possibilities for the future. The consensus of the committee was 
to recommend Indigenous Peoples Day as the name change for the October holiday. Ms. 
Berman stated that she will support the committee’s recommendation; however, she will make a 
similar statement at the board meeting in February. This item will be on the February 15, 2022 
board agenda for approval. 
 
Chair’s Closing Remarks 
Mr. Legardy thanked everyone for giving more of their time this morning and wished everyone a 
strong remainder of the week. 
  
Adjournment. The meeting adjourned at 9:23 a.m. 
 


